
Date of Issue: 25 February 2019Report to: Cabinet Member 
for Health and 
Wellbeing Date of Decision: 4 March 2019

Subject: Well Sefton – 
Tranche 3 Funding

Report of: Director of Public 
Health

Wards Affected: All

Cabinet Portfolio: Health and Wellbeing

Is this a Key 
Decision:

No Included in 
Forward Plan:

No

Exempt / 
Confidential 
Report:

No

Summary:

To request approval to release Well North Tranche 3 funding to Well Sefton partners in 
line with the Well Sefton Business Plan aspirations and objectives.

Recommendations:

1. Approves the release of Well North Tranche 3 funding to Well Sefton partners as 
described in Figure 1.

2. Approve Sefton Council to enter into a Memorandum of Understanding with each of 
the Well Sefton partners for Tranche 3 funding.

Reasons for the Recommendations:

 The project proposals have been approved by Well North – on behalf of Public 
Health England – and funding has been released to the Local Authority for 
distribution to the associated community and voluntary sector organisations.

Alternative Options Considered and Rejected: (including any Risk Implications)

Not applicable

What will it cost and how will it be financed?

(A) Revenue Costs

Not applicable

(B) Capital Costs

Not applicable



Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):
 No implications.  
 External funding provided by Public Health England.  
 All projects approved for funding.  
 Funding to be distributed to Well Sefton partners by the Public Health Team on 

behalf of the Council.

Legal Implications: 
 No implications – Memorandums of Understanding for Well Sefton already 

exist between the Council and the associated community and voluntary sector 
groups.

 Variations to these Memorandums of Understanding will detail the funds and 
activities to undertaken in the financial year 2019/20.

Equality Implications:

There are no equality implications.

Contribution to the Council’s Core Purpose:

Protect the most vulnerable:
Activity will engage with vulnerable residents and attempt to engage them in social 
and community activities.
Facilitate confident and resilient communities: Activities are specifically aimed at 
support local communities and projects.  The funding provides a catalyst within the 
community.  There are specific output and outcomes top support this core purpose.  

Commission, broker and provide core services: The associated outputs and 
outcomes from each project are measurable and will enhance local commissioning 
arrangements, 

Place – leadership and influencer:  All activities are being led by the community 
and are driven by well-established voluntary, community and faith sector 
organisations. 

Drivers of change and reform: All activities have been able to demonstrate wider 
outputs and outcomes to drive change and support local communities.

Facilitate sustainable economic prosperity:  All activity is taking place with 
sustainability in mind and is also being supported by a separate business 
development function; aimed at ensuring activity can continue in the future. 

Greater income for social investment: All funding is provided to well-established 
voluntary, community and faith sector organisations, who have been able to 
demonstrate to the external funding provider a wide and positive impact on social 
investment in the area.



Cleaner Greener:  One of the central work streams is the need for and benefits of a 
greener, cleaner environment.  This is reflected in several the activities approved to 
receive funding. 

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Chief Finance Officer (FD5554/18) and the Chief Legal and Democratic Officer 
(LD4678/18) have been consulted and any comments have been incorporated into the 
report.

(B) External Consultations 

The Well Sefton Business Plan in Appendix 2 is the result of external consultation with the 
four Well Sefton partners regarding both the proposed projects and funding allocation.  It 
has been presented the Well North Executive - who on behalf of Public Health England - 
have endorsed and approved it.  A replication of the process undertaken in 2017/18 and 
2018/19.

Implementation Date for the Decision

Immediately following the “call-in” period for the Cabinet Member decision. 

Contact Officer: Steve Gowland
Telephone Number: 0151 934 3071
Email Address: Steve.Gowland@sefton.gov.uk

Appendices:

The following appendices are attached to this report: 

1. Further details of the activities to be funded and the associated budget.
2. Well Sefton Business Plan – Tranche 3

Background Papers:

There are no background papers available for inspection.



1. Background

1.1 Sefton Council Cabinet agreed on 27th July 2017 the allocation for Tranche 1, and, 
that the Cabinet Member for Health and Wellbeing be granted delegated authority 
to make decisions in relation to all future financial matters regarding the Well Sefton 
Programme. 

1.2 Well Sefton partners provided ideas for Tranche 3 funding that were subsequently 
discussed and agreed at the Well Sefton Core Group on 6th November 2018.  Using 
the philosophy underpinning Well Sefton, decisions on the allocation of funding 
were taken collaboratively, with partners coming to collective agreement on the 
projects and funding amounts.  Each project was objectively described against a 
set of criteria including:

 Meeting the objectives of the business plan
 Expected outcomes
 Social impact
 Sustainability

1.3 The proposed funding allocation for Tranche 3 is shown in Figure 1.  More detail 
about each of the eight Tranche 3 Investments is provided in Appendix A

Figure 1: Proposed Tranche 3 Well Sefton Funding Allocation

Spending Profile
Partner Project Tranche 1 Tranche 2 Tranche 3

Marketing and 
Communications £33,000.00 £20,000.00 £20,000.00

Creative Engagement £35,000.00 £33,000.00 £15,000.00
Leadership Development £27,000.00 £32,000.00 £42,000.00

SAFE 
Regeneration

Underpass £1,000.00
Taking Root £15,000.00 £36,000.00 £36,000.00Regenerus Sustainable Growth Project £25,000.00

Ministry of Food £30,000.00 £30,000.00
Creating Communities - 

Capacity Building £42,000.00 £25,000.00 £22,000.00Ykids
Creating Communities – 
Literary Festival & Shop £12,000.00 £12,000.00

Living Well Sefton Social Prescribing £22,000.00 £23,652.50 £23,000.00

All Creating Communities –
Pay it Forward £5,000.00

Additional Funding Sefton Public Health £16,652.50
Totals: £200,000.00 £216,652.50 £200,000.00





1.4 The agreed allocated funding total is £200,000, to be facilitated by the Well North 
Executive Group and provided by Public Health England.  This third and final 
tranche of Well North funding has been triggered following a business case 
presentation and discussion with the Well North Executive, which took place on the 
16th November 2018.  Members of the Well Sefton Core Group were asked to 
demonstrate the achievement of Tranche 2 outcomes, outline plans and ambitions 
for Tranche 3 and give details of their plans for sustainability of activities.  Public 
Health England funding is expected to be received by Public Health in January and, 
if approved, the allocated funding will be released to all Well Sefton partners in 
March 2019.

1.5 The Well Sefton Business for 2019/20 is included within Appendix B as an 
embedded document.



Appendix A

Investment 1 - 
£20,000 Outcomes Social Impact Sustainability

Lead - SAFE 
Regeneration
 Investment to 

support marketing 
and 
communications of 
Destination Bootle 
and Bootle as a 
wider offer.

 Creation of a 
Marketing and 
Communications 
post, and investment 
in website 
development and 
merchandising.

 Social media 
strategy (and 
implementation) 

 Creation of series of 
arts & cultural 
events (see creative 
engagement 
proposal.) 
#destinationbootle & 
“where the bugs 
wear clogs” 
merchandise.

 Benefits for local 
schools, tourists,

 investors, local 
businesses,

 wider community, 
Liverpool City 
Region (LCR) 
Students

 The post will 
become sustainable 
through the tourist 
and accommodation 
offer and the selling 
of merchandise. 

 Pub event – series 
community and 
cultural events.

 Bootle music – 
ticketed event 
projected income 
£68k

Investment 2 - 
£15,000 Outcomes Social Impact Sustainability

Lead - SAFE 
Regeneration

 Investment to 
develop a creative 
engagement 
programme in 
Bootle

 Community Festival 
(re invigorate the 
Bootle Festival @ 
Canal side)

 Creation of a series 
of small public/ 
artworks

 Greening of 
Investment strategy 
area (including 
doctor’s surgeries & 
the Strand) 
“destinationbootle” 
shop 

 Benefits for local 
schools, tourists,

 investors, local 
businesses,

 wider community, 
Liverpool City 
Region (LCR) 
Students

 This work will 
become sustainable 
through close 
working relationship 
with One Vision 
Housing and other 
social Landlords.

 Pub event – series 
community and 
cultural events.

 Bootle music – 
ticketed event 
projected income 
£68k

Investment 3 - 
£42,000 Outcomes Social Impact Sustainability

 Lead - SAFE 
Regeneration 

 Capacity building to 
release time for 
leadership & 
concept 
development – 
delivering on the 
community 
economic 
development plan.

 Pub/eatery 
development 
(including pop-up 
pub offer)

 Business incubation 
 Canal based tourism 

offer (canoeing/ 
cycling/well-being 
activities)

 Community led 
housing scheme

 Local people 
experiencing 
disadvantage 
through health 
inequalities, offered 
opportunities to 
volunteer, train & 
gain employment.

 Development of the 
capital programme, 
ensuring local 
people furthest away 
from the labour 
market have the 
skills to access 
employment 
opportunities

 Benefits for local 
schools, Tourists,

 Investors, Local 
Businesses and

 wider community

 This will become 
sustainable through 
a range of incomes, 
namely:

 Hotel beds, Food 
and Drink, 
cycle/Canoe hire, 
boat trips and 
mooring fees.

 New SAFE Hub to 
be built in 2019 will 
provide a rental 
income

 Pub event – series 
community and 
cultural events.

 Bootle music – £68k



Investment 4 - 
£36,000 Outcomes Social Impact Sustainability

Lead - Regenerus 

Taking Root in Bootle 
– investment to support, 
facilitate and co-ordinate 
residents and 
community organisations 
wishing to grow food in 
their own spaces.

 Developing new 
sites, co-ordinating 
the crop rotation so 
that there will be 
significant produce 
yield which will:

 Increase free food to 
the volunteers

 Grow affordable 
fresh food for the 
Ministry of Food, 
community lunches 
and local community 

 Identify potential 
specialist crops for 
commercial income 
generation

 Provide ongoing 
fundraising/contract 
tendering support to 
projects 

 Offer sustainable 
volunteering 
opportunities for 
local people – to 
enhance their well-
being

 Collaboration 
between groups: 

 Create meeting 
 Develop a buyers’ 

club for seeds, tools 
etc for all community 
growing projects 

 Connect groups to 
develop joint 
activities

 Build social capital: 
 Safe spaces, 

reducing isolation 
and creating 
opportunities for 
socializing and 
making new 
connections 

 Connecting 
residents from 
different groups, 
across the area

 Contribute to SMBC 
strategic objectives

 Volunteering 
opportunities

 Health & Well-being
 Green spaces
 Clean Air strategy
 Environment and 

education (learning 
& skills)

 30 new volunteer 
places – social 
impact of £71,250pa 
(target £42,750)

 Secure additional 
resources: land 
(Green spaces to 
Growing places), 
equipment, seeds, 
and running costs 
for new community 
gardens (target 
£15,000)

 Improve well-being 
of at least 12 
volunteers

 Improve the health 
and fitness of at 
least 20 people – 
with a social impact 
value of £28,220 
(target of £16,932)

 Regenerus aims to 
establish Taking 
Root as a member-
led, trading social 
enterprise, as the 
impact will be 
demonstrable and 
the majority of sites 
will be sustainable.  

 The fundraising, 
buyers’ club and 
commercial sales 
(including specialist 
crop sales) will 
contribute to income 
generation activity. 

 Initial support 
enables the “kick” 
start needed to build 
the number of sites 
quickly to build up 
the economies of 
scale.



Investment 6 - 
£22,000 Outcomes Social Impact Sustainability

Lead – YKids

Capacity Building
Invest in Well Sefton 
partner capacity (Public 
Health / SSCCG / CVS 
and Ykids) to:
 Develop a shared 

understanding of 
community 
prescribing based on 
good practice and 
develop a model 
which fits Bootle 
following a call to 
action with local 
partners. Leadership 
development from Y 
Kids

 Identify and analyse 
what the community 
prescribing 
marketplace looks 
like in Bootle, e.g. 
both commissioned 
and informal 
community activity. 

 Appraise the offer 
and identify gaps / 

 A shift away from a 
deficit model to an 
asset based social 
model of community 
support.

 Tackling inequalities 
in health and 
wellbeing through a 
focus on the wider 
determinants of 
health e.g. tackling 
poverty, debt, 
housing, access to 
services

 Effective joined up 
commissioning (for 
those organisations 
who fund the sector) 
working to a 
common 
understanding of 
available resources 
matched to local 
needs and 
demands.

 Better experiences 
for those accessing 
activities – improved 
health and other 

 More effective 
investment / joined 
up commissioning in 
formal and informal 
community activities 
and groups, 
matched to local 
issues.

 Less reliance on 
high cost health and 
social care services; 
funding deflected 
from primary and 
secondary care into 
the community.

 Greater community 
connectivity through 
promoting activities 
to referrers and 
citizens

 This investment of 
time and capacity 
from key partners is 
to enable the start-
up of an active 
community 
prescribing 
marketplace in 
Bootle, building on 
what already exists. 

 It is envisaged that, 
over time, as the 
model develops, 
new models of 
services will emerge 
and services may be 
mainstreamed or 
supported through 
self-financing 
activity.

 Growth of volunteer 
and informal groups 
/ networks which are 
self-sustaining.  

Investment 5 - 
£30,000

Social Impact Outcomes Sustainability

Lead - YKids

Ministry of Food
Investment to create a 
community chef 
modelled on the 
community grower idea: 
namely that there is a 
co-ordination post that 
can support existing 
community cooking 
projects

We would like funding to 
continue this co-
ordinator post, at an 
industry average of 
£24,811 (including on-
costs). 

 Train the trainers: 
helping to develop 
community caterers

 Buyers’ club for 
buying cheaper 
produce

 Co-ordinating 
community meal 
events, bringing 
different 
communities 
together via food

 Helping to develop 
commercial activity 
to subsidise 
community projects

 Sharing recipes, etc 
across the area.

 Offering catering 
assistants 
ILM/training posts

 Enabling the growth 
of a network of 
community cooks, 
who could sustain 
more community 
projects

 Improved long-term 
physical health 
through improved 
diet

 Reduction in 
obesity, especially 
childhood obesity

 Reduction in social 
isolation through the 
community lunches

 Stronger links 
between community 
groups and 
individuals

 Enhanced 
community 
resilience

 Improved mental 
well-being

 Offering volunteer 
places and training

 Creating a new job 
(and training 
placements) 

 Link to community 
prescribing 
activities.

 This post, could be 
absorbed into the 
mainstream

 Currently 
reassessing all work 
areas and will be 
using Lamplight to 
evidence all work 
and the impact of 
this work going back 
over a 16 years 
period.

 This will help to 
reaffirm 
organisational 
priorities including 
absorbing projects 
such as the Ministry 
of Food into our 
core offer.



opportunities, 
working with key 
stakeholders. 

 Promote the offer 
through community 
events (fairs / 
festivals)

 Provide an 
‘enhanced’ social 
prescribing offer that 
aligns with the wider 
strategic vision for 
Sefton around the 
social prescribing 
and early 
intervention and 
prevention agendas 
within Primary Care 
settings. Job 
Centres and other 
community venues

social outcomes with 
needs being met 
within peoples own 
communities (place 
based).

 Longer term: shift 
resources from 
clinical to community 
settings and groups 
as people rely less 
on high cost 
interventions.

 Achieve a self-
supporting and self-
sustaining informal 
network of 
community activities 
which grow in 
response to the shift 
to a social model of 
community support.

Investment 7 - 
£12,000 Outcomes Social Impact Sustainability

Lead – Ykids

Literary Festival & 
Shop
 Funding for 2018 

April - March 2019 - 
is being used to 
refurbish the shop - 
working with Cargills 

 Health and Safety 
Executive Team to 
help renovations

 Expected start of 
refurbishment before 
Christmas and 
estimated 
completing April/May 

 Slow opening over 
summer - Launch in 
Sept 2019.

 Children's literacy 
Festival in 


 November 2019

 Increase in 
children’s attainment 
leading to better 
skills, future job 
prospects

 Increase in 
children’s emotional 
resilience and 
mental well being

 Increase in skills and 
mental wellbeing in 
parents

 Increase in publicity 
of the town

 Increased footfall in 
The Strand

 Increased publicity 
of Well Sefton Brand

 Increased income to 
the charity Improve 
mental health and 
wellbeing of children 
through reading.

 Links with additional 
partners e.g.: 
Reader 
Organisation, local 
universities

 Job opportunities
 Skills development
 Volunteering 

opportunities

 Better life chances 
for children

 Engagement with 
isolated mums with 
small children

 Engagement with a 
wide range of 
volunteers, job and 
training opportunities 
for young people

 Through sales in 
book and gift shop, 
school bookings for 
workshops, café and 
online sales (later 
development) 

 Enterprise and 
Development Officer 
currently in process 
of advertising and 
interviewing with 
appointment for 
January 2019.



Appendix B

Well Sefton Business 
Plan Tranche 3.pdf

Investment 8 - 
£23,000 Outcomes Social Impact Sustainability

Living Well Sefton

Social Prescribing
 Train reception staff 

in GP practices in 
South Sefton in 
motivational 
interviewing 
techniques to 
signpost patients to 
either a link worker 
or directly to a range 
of commissioned 
and non-
commissioned 
community activities.

 For the practice: 
Better use of 
practice resources – 
more GP clinical 
time freed up for 
clinical 
appointments.

 Practice better 
aligned to range of 
community activities, 
maximising available 
community assets

 For patients – better 
access to and 
choice of support 
available in the 
community

 Health outcomes 
monitored – activity 
tracked on EMIS 
database

 For the community – 
better 
connectedness 
between GP practice 
/ patients and the 
wider community

 Key reception staff 
act as signposting 
champions within 
the practice, and 
support patients 
where they have a 
non-clinical issue 
e.g. money advice

 Invest in a Train the 
Trainer model which 
is built into 
mainstream 
commissioned 
activity to support 
ongoing training and 
development of 
practice staff to 
include Health Care 
Assistants.


